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*. LKCOMXKG CAJICOW. 

A* iaaU&ft** OffPTEL 1 **», w* prepared aecept XCKC ia» 

epaettaa* iaca&iaf «*xgs*a as «U afei?* of whatever flag et&b*rfc«4 fr*« 

Bloc port*. Accofffltiag te *** prejactiaa, tat 3&S£ will a««4 t* 4ca*&4« 

« total «€ aaoat 10«? «aip« aaortly to arrive i« Coa* dtariag t&a aaxt thra*« 

tear *r«#k« £a araar id acc*ir^li«a racteval of dii8:ticto<< «3«i?m«at~ 

(!a a44iti£a !• c ixty •&?* aormaliy a**4 for offeajsiva etfcaipaiaat, US£3 

vaald aava to aaaat aa^c* forty aftaara far parpaaa). Naaiaar Be* Cro«« 

iaspactera r«<i«Ua4 Ut «a joa will aa aa«a4 «*quai waaiaar iaa^actioa ea 

re* a? caera. AS saa iaa* iaapaatara raqair*4 p«r *ai? aacaaaa c*?$o 

aaloa caaaai be paaatrataa* aaa* aarrajrtiti&aa »tf 'iaa&fif; not ?o*»ifcl* Uat 

| rs-^ra iaa^acsor* im £raa«i* saateliag aatwaaa v«*c*l* at »«a. la port, 

j ' : 

| traaait Uaa© alUsr laa*** aa* w«r« iaaae«ter# raaaira* 1 to watefe /or 

*arraaiiUa«* oCMfraatog aaa* to aa ami a a la oat&il «ar§ © coccus^ o**t of 

koiaa. Baaaaa* f**TS iaapaesiam a^aca i&ara ca& $r«aeaeira« ovary «lfort 

as-joi*' * t maaa ts s$*a£s aaftaariaailea t& laapaet la pari. £a€lGr.ata 

taa parabasal aaaaaa 1 far e&ca *ai$ aatarlag eaca oart par day. ir'araoaaal 

gfira&l fea &> ? aatagaala taa&aieal eaartpaiaasa t© racagaiaa affaaaiva *q«it*sa«at . 
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Page 7 (Suggested rewrite of first paragraph only of Item 5) 
5. INCOMING CARGOES 

As indicated DEPTEL 1?36, we prepared accept ICRC in- 
spections incoming cargoes on all ships of whatever flag embarked from 
Bloc ports. According to our projections, the USSR will need to schedule 
a total of 100 ships shortly to arrive in Cuba during the next three- 
four weeks in order to accomplish removal of dismantled equipment. 
(In addition to sixty ships normally used for offensive equipment, USSR 
would have to adapt abotit forty other for purpose) . Number Red Cross 
inspectors required to do job will be about equal whether inspection on 
sea or shore. At sea less inspectors required per ship because cargo 
holds cannot be penetrated and surreptitious off-loading not possible 
but more inspectors in transit shuttling between vessels at sea. In 
port, transit time eliminated but more inspectors required to watch for 
surreptitious off-loading and to examine in detail cargo coming out of 
holds. Because port inspection much more comprehensive, every effort 
should he made to obtain authorization to inspect in port. Estimate 
ten personnel needed for each ship entering each port per day. Personnel 
should be of adequate technical competence to recognize offensive 
equipment. 


